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	First 5 San Bernardino Funded Partners
	As a funded partner for 2010-2011, you are invited to apply to participate in the 

Capacity Building Academy related to Sustainability. All participants selected for the CBA must be a funded partner of First 5 San Bernardino as of FY 2010-2011. For questions about the application contact: kmarschall@socialent.com. Applications are due July 15, 2010 by 5 pm and may be submitted via email to kmarschall@socialent.com or by hard copy to SEI, care of: First 5 San Bernardino, 330 North “D” Street, Suite 500, San Bernardino, CA  92415. All applications must be received by July 15 whether submitted by email or hard copy. Any applications received at First 5 San Bernardino will be promptly forwarded to SEI offices. All applicants will be notified whether their application is accepted by August 1, 2010. 


Agency/Organization Information 

	Today’s Date


	     

	List projects funded by First 5 San Bernardino for FY 2010-2011
	     
     

	Name of Agency or Organization
	     

	Single or Multi-site (Does your organization provide services at a single or multiple sites in San Bernardino County?)       

	Lead Contact Person
	     

	Contact Person’s Email 

Please provide an email that is checked frequently
	     

	Address
	     

	City, State, Zip 
	     

	Contact Phone Number
	     

	Contact Fax Number
	     

	Indicate the name and title of team members who will participate in the Sustainability Project (e.g. executive director, finance officer, program director, development director and board members)  
	     
     
     
     
     

	Has participation by organizational leadership in the Sustainability Project been approved by the Governing Body of your organization? (yes or no)
	     

	Is your organization a 501 (c) (3)?
	     

	What funding cluster(s) do you receive First 5 San Bernardino funding for? (check all that apply)
 FORMCHECKBOX 
  Health and Well-being                FORMCHECKBOX 
  Early Care and Education            FORMCHECKBOX 
  Family Support

 FORMCHECKBOX 
  Emerging Needs                           FORMCHECKBOX 
  Community Investment


1. Introduction (length 1 paragraph)  Describe why your organization would like to participate in the Sustainability Project. Please describe any specific areas of concern you would like addressed during the CBA.

Answer:        
2. Organizational History (length 1-2 paragraphs) Please provide a concise description of your organization (mission, length of operation, staff size, number of sites, types of services, numbers served through organizational programs). 

Answer:       
3. Learning Objectives (length 1-2 paragraphs) What are the objectives you would like to accomplish during the Sustainability Project? 

Answer:        
4. Availability (length 2-3 paragraphs) Describe any limitations or preferences regarding meeting times, locations and availability of participants including best days, times of month and times of day to meet, interest in using web-based or phone technology to meet and any months that have exceptional demand on the resources that will participate in planning. 

Answer:        
5. Leadership (length 2 paragraphs) How would you describe the leadership style of the Director and/or management team of your organization? 

Answer:        
6. Organizational Learning (1-2 paragraphs) What opportunities are available for the organization’s staff and management team to engage in professional development activities? What investments have been made in the last 12 months related to learning within the organization?

Answer:       
7. Previous Capacity Building (1-2 paragraphs) What workshops, sessions or activities has the organization applied for or participated in over the past 24 months related to capacity building or sustainability planning? 

Answer:       
8. Planning (1-2 paragraphs) Please describe any planning efforts within your organization and list any short or long term goals that have been established for the organization.
Answer:       
9. Role of the Board (1 paragraph) Please describe the role that your Governing Body/Board plays in setting the future direction of the organization.
Answer:       
10. Other (1-2 paragraphs, optional) What other information would you like us to consider in evaluating your application for participation?

Answer:       
BY SUBMITTING THIS APPLICATION, I HEREBY CERTIFY THAT ALL OF THE INFORMATION PROVIDED IN THIS APPLICATION IS TRUE AND COMPLETE. 
I certify that I have read the capacity building approach and our organization’s team is available and if selected will commit to participate in all workshops and sustainability planning activities.

I will provide SEI access to agency documents including budgets, marketing materials, organizational chart and strategic plans as requested.

I will participate in a pre and post self-assessment of our organization and engage stakeholders to assist in completion of the assessments. I understand that the results will be aggregated across participating organizations and provided to First 5 San Bernardino without agency identifying information.

I will use SEI meeting materials, templates and results to document the results of sustainability planning into the sustainability plan template.

I will submit my final sustainability implementation plan to First 5 San Bernardino upon its completion.

I will participate in a resource forum with key stakeholders and potential funders.

I will participate in an evaluation of all sustainability planning activities and provide feedback to SEI First 5 San Bernardino, and the Commission’s evaluation contractor upon request.

If selected, I will work collaboratively with my SEI coach, and communicate any scheduling or agency challenges promptly as they arise. 

	Applicant’s Signature
	     

	Print Name
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