
 
 

FIRST 5 SAN BERNARDINO 
STRATEGIC PLAN 

 

 
 
You will need to refer this First 5 San Bernardino Strategic Plan summary in order to answer certain 

questions in the Application and Outcome Report 
 

Strategy: 
Community 

Engagement 

 

 
• Desired Result: Communities are engaged and empowered to meet the 

needs of their children and families. 
• Possible Objectives:  

1. Parents and communities are well informed about resources and 
early childhood development.  

2. Collaborate with First 5 San Bernardino to identify needs and 
resources of the community. 

*An example of this: a community/neighborhood resource fair. 

Strategy:  
Early Care and 

Education 
 

 
• Desired Result: Children are ready to enter and succeed in school. 
• Possible Objectives: 

1. Children live in a home environment supportive of learning and 
receive early screening and intervention for special needs. 

2. Children have access to high quality early childhood development 
programs.  

*An example of this: an early literacy event or expo.  

Strategy: 
Family Support 
 

 
• Desired Result: Families are safe, healthy, nurturing and self-sustaining. 
• Possible Objectives: 

1. Parents are mentally and physically fit and practice 
developmentally appropriate parenting skills.  

2. Children are free from any form of abuse and their families are 
stable and have the capacity to meet the needs of their children. 

*An example of this: a parenting education workshop.  

Strategy: 
Health and 
Well-Being 

• Desired Result: Children are safe and healthy 
• Possible Objectives:  

1. Children are born healthy and raised in a safe and nurturing 
environment. 

2. Children are healthy, well-nourished and physically fit.  
*An example of this: a health fair/conference/workshop. 

Strategy: 
System 

Integration 

• Desired Result: Systems are responsive to the needs of children, 
families and community 

• Possible Outcomes: 
1. Systems are results based and support families as well as sustain 

programs and services that achieve desired results. 
2. Families, providers and stakeholders collaborate on the well 

being of the child.  
*An example of this: a multi-agency conference or workshop.  

 


